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BROAD SQUARE PRIMARY SCHOOL 
 

Feedback Policy 
 

At Broad Square Primary School we believe that high quality, consistent and 
timely feedback enhances children’s learning by engaging the children as active 
participants in their learning and by providing personalised help and guidance. 
Reviewing pupils’ learning provides teachers with the opportunity to gauge 
understanding and identify misconceptions in order to inform future planning.  It 
provides a basis for summative and formative assessment to inform individual 
tracking of progress. 
 
We are committed to the use of effective feedback to support all children to 
achieve their year group expectations regardless of gender, race, age, ethnicity, 
attainment, disability, sexual orientation or background. We believe that everyone 
in the school is of equal value and should have equal opportunities. 
 
We review children’s work and offer feedback in order to: 

 Advance pupils’ progress and outcomes; 
 Allow pupils to fully understand concepts; deepening their knowledge and 

enhancing their skills; 
 Provide feedback to children about their learning so they know what they 

have done well and what they need to do to further improve; 
 Establish how we need to plan for children’s future development; 
 Ask questions to help children to reason, hypothesise and evaluate their 

work; 
 Show that we value their work and encourage them to do the same; 
 Boost self-esteem and aspirations through use of praise and 

encouragement; 
 Give a clear general picture of how far they have come in their learning 

and what the next steps are; 
 Promote self and peer assessment, to enable them to take more 

responsibility for their own learning and 
 Share positive examples of work which highlight expectations. 

 
Principles of feedback: 

 The best feedback is constructive dialogue that takes place between 
teacher/teaching assistant and pupil whilst the task is being completed. 

 Children should be given time to make improvements to their work at an 
appropriate point in the lesson; they should do this using a green pen. 

 The feedback should always be against the lesson’s learning objective 
(learning focus).  This might be verbal or written and progress should be 
seen over time as a result of this feedback. 

 Feedback will be given on an individual level, at a class level and at group 
level as appropriate.  Books will always be reviewed at the end of each 
lesson and grouped according to the evidence of children’s attainment.  
This will then form the basis of the planning for the next session. 

 Comments should be positive and appropriate to the age and current 
attainment of the child. 



 Children should be given opportunities to self and peer assess.  This will 
need to be modelled to them and developed over time.  Children should 
be encouraged to reflect on and learn from their mistakes and edit as 
necessary.  Mistakes should not be rubbed out as these show a 
development of the learning and understanding process. 

 
Guidance to staff 
 
Live Marking/Assessment and feedback during the lesson 
 

 Success criteria can be used to help pupils to access and improve their 
own or others’ learning.  This should be clear and succinct, shared or 
developed with the children and modelled so that the children understand 
your clear expectations. 

 Whole class ‘marking’ – using children’s misconceptions from the previous 
day and feeding those into teaching points with the support of a visualiser 
or showing excellent examples of children’s work with the visualiser to 
give children a model to aspire to.   

 Teacher books are to be used as a way of modelling and working 
together or displaying WAGOLLs (What A Good One Looks Like) 

 The teacher/teaching assistant reviews children’s learning during the 
lesson to address misconceptions or to challenge individuals or groups. 
Lesson design is chosen specifically by the professionals but should strike 
a balance between ‘shallow’ live marking and more ‘in depth’ live marking.  
Questions to deepen understanding should be planned and posed to the 
children in order to allow them to master a concept. 

 Teachers should use non verbal symbols (see chart) where appropriate 
within a lesson or if distance marking is employed, to draw children’s 
attention to misconceptions or omissions to individual’s work. (. Or ) 

 All children are encouraged to present their work to the highest standards.  
Progression in presentation is expected throughout the year (see 
presentation policy) 

 
Distance Marking/Feedback after the lesson – teachers feedback always 
given in purple pen 
 

 All books should be checked and analysed after the lesson and sorted 
into piles depending on how the children have achieved.  The most 
beneficial use of time after this is designing the next lesson with 
progression in mind. 

 Feedback delivered closest to the point of action is often more effective 
than feedback provided at a later date, however at times, distance 
marking will be required e.g. when marking an extended piece of writing. 

 The teacher will mark against the learning objective but will focus on 
strategies to help the child move on, rather than writing a comment for 
comments’ sake.  Any marking or feedback should support pupils to 
address the misconceptions or errors or move onto the next step. 

 Teachers could comment on the basic skills when using distance marking 
if this has not already been done verbally at the point of working with a 
child e.g. spellings/grammatical errors - no more than 5 spellings will be 
identified for correction. (age appropriate). 



 Written comments should be legible, correctly spelt and modelling the 
school’s handwriting policy. 

 When teachers/teaching assistants provide written feedback, they should 
aim to be as specific and directional as possible so that pupils have a 
clear understanding of what they have done well and what they could 
improve upon further before moving on to the next piece of work.  

 Teachers must be aware of children’s individual and group targets and 
share these with pupils.   

 
Self and Peer Evaluation (completed in green pen) 
 

 Peer and self-marking allows pupils to reflect on what they need to do 
next. 

 Peer assessment does not necessarily mean that another child will write in 
their books.  This feedback could be on a post-it or verbal.  During self-
evaluation, pupils should comment on how the help they received from 
their friend advanced their learning. 

 Where pupils may struggle to write a meaningful self or peer evaluation 
comment, give them the choice of three options related to the success 
criteria e.g. ‘Next time I will….’ 

 Children should be able to edit/correct their work at a point in the lesson 
that is appropriate to the lesson design. This should be done in green pen.  
Pencil should not be rubbed out. 

 
Feedback in EYFS 
 
All children in EYFS have work books/folders and their own space on our 
Learning Journey Display Walls.  Within these along with our online tool, 
Evidence Me, practitioners make observations on the child. These observations 
record key moments of learning that take place and provide next steps for the 
child if appropriate. 
 
Each child also has termly ‘next steps in learning’ that have been produced 
based on individual developmental needs. All ‘next steps’ are verbally shared 
with the child and put into appropriate child language to ensure they can work 
towards these goals. These are also shared with parents/carers and sent home. 
 
Practitioners assess the work against the learning focus and this is shared with 
the pupil. 
Feedback will take place during the lesson with the practitioner making a written 
comment in the book or through the ‘Evidence Me’ assessment system to 
indicate achievement. The next steps and/or a note to record what a child has 
said or done in relation to the piece of work will be written and when verbal 
feedback is given, a symbol must be used to indicate this. 
 
Next steps should be identified and modelled for the children e.g. incorrect 
letter/number formation. The child should then be given time to consolidate 
immediately or given a practical task to complete in order to address the area for 
development. 
 



There will be regular feedback to parents via the EYFS staff and termly samples 
of observations will be shared with parents through the facility on Evidence Me. 
 
 
Special Educational Needs 
 
The SENDCO will liaise with all concerned to ensure information on individual 
children with special educational needs supports their teaching and learning. 
These children will have ‘outcomes’ identified which are shared with parents and 
outside agencies as needed. 
 
Monitoring and Evaluation 
 
School leaders will ensure the policy is implemented consistently across the 
school through: 

 Discussion with teachers and pupils 
 Lesson observations/learning walks 
 Work scrutiny – focusing on progression over time as a result of the 

feedback 
 Pupil Progress Meetings 
 

Marking Key 
 
During the lesson – to identify misconceptions or omissions and develop self-
assessment 
 
Symbols are put in the margin on the line that the mistake/omission occurs, for 
example: 
 

  Shows there is an error or misconception that needs addressing 

SP There is a spelling mistake 

 Highlights correct answers and good work/effort 

 
 
After the lesson – Any of the above as appropriate to move the children on.  
These symbols are only useful if the children act upon them. 
         
 

 
 
 
 
 
 



Presentation Guidance 
 

 Children should complete all work in pencil until teacher judges child to be 
‘ready’ for pen, no earlier than Y4.  We do not promote 'pen licences' so 
pens can be given out to children discretely eg. Have a little try with this... 
we do want to make a fuss of excellent handwriting and presentation but 
not at the detriment of other pupils within the class who may have 
difficulties with handwriting.  

 When/if pens are used they are black ink 
 Teachers should use a purple pen for feedback/marking in books. 
 Children should use a green pen for peer or self-feedback/editing in 

books. 
 All work should be dated (underlined) – any maths work can be dated with 

the numerical date (UKS2 can also record the numerical date in Roman 
Numerals)  

 All work must have a Learning focus, which is underlined. Then the 
children miss a line before starting their work. 

 Children are encouraged to write on the lines in their books instead of 
worksheets. 

 ALL children use pencil for maths.  
 Pencil is used when drawing in workbooks. 
 Only coloured pencil to be used in workbooks - save felt tips for paper. 

 


